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DENVER—A peace
process that began
over cof fee  i n  a
rancher's kitchen is
shaping up as the
Clinton administra-
tion's best hope for
solving one o f  its
thorniest environ-
mental di lemmas
without alienating
p e o p l e  i n  v a s t
stretches o f  t h e

Ỳou want
ranchers to adopt
reform because
they care, nut
because someolie
is forcing it down
their throats.'
Environmentalist
Gary Sprung

American West.
Since last month, Interior Secre-

tary Bruce Babbitt has been flying
to Colorado every week to sit in
on meetings between local ranch-
ers and environmentalists about
how cattle and sheep should graze
on millions o f  acres o f  public
land.

The administration made gra-
zing reforms one of its top envi-
ronmental priorities when it took
office early this year. But its plan
to hike ranchers' fees and protect
range lands from overuse has
been beaten down twice by West-
ern senators who argued that
such reforms would ruin small
ranchers.

The administration's grazing
plan was defeated in the Senate
last month after days of  conten-
tious debate and a filibuster. Bab-
bitt threatened to enact the reform
measures on his own, as he has
authority to do, but he backed
down after learning auout the Col-

orado meetings.
His participation,

meant to persuade
Westerners that he is
listening to their con-
cerns, also provides
the Clinton adminis-
tration a  chance to
find an elusive com-
promise while repair-
ing political damage
it suffered because of
the awkward way i t
has pursued reform.

"We've a l w a y s
taken the man at his

word, but a  lot o f  us felt be-
trayed," said rancher T.  Wright
Dickinson of Maybell, Colo., who
drives 200 miles each way to take
part i n  the Denver meetings.
"Now we've got a chance to do it
again in another way."

Babbitt said the meetings, born
of negotiations between ranchers
and environmentalists in  rural
Gunnison County, could be a
model for how local groups could
help solve the grazing issue
throughout the West. He said he
would attend eight weekly meet-
ings through January, when the
Clinton administration is expected
to announce a new version of its
reform plan.

"It's really at a formative stage,
but he is impressed with the Gun-
nison group," said Stephanie
Hanna, a  spokeswoman for Bab-
bitt. "He's interested in how these
local groups work and whether

SEE GRAZING, PAGE 25




